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First Month,
2012

Spokane Friends
1612 W Dalke
Spokane, WA 99205
(509) 327-7852

Nick Block, pastor
(cell) 509-435-8053

www.spokanefriends.com
spokanefriends@gmail.com

Sunday Schedule:

Unprogrammed Worship 8:45
Education Hour 9:30
Meeting for Worship ~ 10:45

Third Sunday of the Month:

Combined Worship  10:00

Meeting for Business 11:00

Potluck 12:00

This is also Food Bank
Sunday
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It doesn't often occur to us that a word we use might mean something quite different to the person
who hears us. It's so problematic that we've created a whole academic discipline, “linguistic se-
mantics”, to study how we use words to express ourselves. And to make matters even more diffi-
cult we have to account for our body language, facial expressions and verbal cues in any given
attempt to communicate. Faith in the certainty of language is idolatry, and it often comes as a sur-
prise to people just how impure language is as a form of communication. Yet we continue to exhibit
an enormous trust in words. Even in the middle of a political campaign!

Robert Barclay, our earliest Quaker wordsmith and theologian, earned the ire of other churchmen
of his day for saying that the words of scripture must be a secondary rule to the Spirit. Isaac Pen-
ington, another early Friend, wrote that “And the end of words is to bring men to the knowledge of
things beyond what words can utter.” And the same is true for creedal formulas. Friends have
always maintained that the bond of union within the Body of Christ is neither in sacrament or creed
but rather is found in inward experience—the experience of the one Divine Life that is reproducing
in people the character of Jesus Christ. Such experience is necessarily alive and open to change.
Rationally formulated intellectual attempts to express that primary relationship can be no more
than provisional and because they are the work of people like you and me they can’t assume to
possess the finality of truth. Matter of fact they tend to crystallize thought on matters that will al-
ways be beyond human language to capture, they shackle the search for truth and form a wall
designed to keep outside the embrace of the Christian faith many sincere and seeking souls.
What is real is too great to be confined within the narrow limits of language.

Reading the reaction of others to something someone says comes naturally to us all. One recent
Sunday morning two people gave wonderful reports on their experiences at conferences they had
attended. A couple of individuals in the meeting fully engaged with one of the two speakers and
utterly ignored the other. It couldn’t be missed. Through their behavior they said to one of them:
“Where you went and what you have to say is within my comfort zone so I'll listen” and to the other
“Where you went and what you have to report is outside my comfort zone so | will tune you out.” It
is easy to get hung up on the meaning we affix to the words of another. Listening for the voice of
Christ through the expression of another is an essential element for Friends.

Near the end of a recent Monthly Meeting | suggested that as an outreach ministry we should offer
a program to provide a spiritual foundation for those who are involved in various forms of activism.
Of course this was on the heels of the “Occupy Spokane” encampment downtown. Merely hearing
the word ‘activist’ caused a few Friends to draw down the curtains on their minds. | literally felt it.
For me, activism and activist are great words. | can’t understand how anyone can read the Gos-
pels or the Prophets, the Pentateuch or the Epistles without being confronted with the mandate to
actively engage the world and its values. But evidently for others activism is loaded with negative
connotations. Right here after Christmas is a good time to recall Arlo Guthrie’s song about Santa
Claus which pokes fun at how some of our language embodies prejudices: “Santa wears a red
suit—must be a communist... a beard and long hair —must be a pacifist....” “Mister Clause sneaks
in your home at night. He must be a dope fiend, to put you up tight”.

O.K., if the Apostle Paul is right | should become increasingly sensitive to the words | use so as to
not upset others. Isn't that the standard of love? “I'll not use loaded words if by doing so | cause
my brother/sister to stumble.” (my paraphrase of 1st Corinthians 8:13.)

-Continued Next Page
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Continued from previous page...

So here goes. How about this as a working premise? We should invite people to a workshop around the title: GRINDING MY
SPIRITUAL LENS TO SHARPEN MY PROPHETIC VISION. Instead of the “activist” word, I've described what ‘activist’ type peo-
ple are about. It acknowledges that a process is at work, hard work; a grinding away of that which impairs my vision of that to
which Christ’s Spirit calls me. It also acknowledges that each of us have our own lens that requires attention.

Twenty years ago we had a friend who worked in the lab outside of Baltimore who sent us some of the earliest pictures from the
Hubble Space Telescope. They were stunning. But almost immediately after Hubble went into orbit it became clear that some-
thing was wrong. While the pictures were clearer than those of any ground-based telescope, they weren't the pristine images
promised. They were blurry. Hubble's primary mirror, polished so carefully and lovingly over the course of a full year, had a flaw
called a "spherical aberration." It was just slightly the wrong shape, causing the light that bounced off the center of the mirror to
focus in a different place than the light bouncing off the edge. The tiny flaw — about 1/50th the thickness of a sheet of paper —
was enough to distort the view. It's humbling to be reminded that no matter how hard | might work on perfecting my spiritual lens
it will still be flawed in some way. [I'll still need the help of others to help correct some ‘spherical aberration’ in my perception of
another or an issue or an opportunity for ministry. -Nick

i permeates the Theater and Theology offering this month. Set in 2027, Children of Men, pictures a
rworld that has fallen into chaos. No child has been born for 18 years and scientists are at a loss to ex-
i plain why women can no longer become pregnant. Most of the world's societies have collapsed and in
i Britain, all foreigners have been declared illegal immigrants and are rounded up by British military
Eforces to be deported. Theo Faren (Clive Owen), a beaten and downtrodden peace activist turned bu-

i reaucrat, unwittingly becomes involved in a precious secret, a lone pregnant woman, the miracle that
ican save humankind. With the help of aging hippie Jasper Palmer (Michael Caine), he must deliver

i her to safety via a perilous journey across England if humankind is to have a new

future. This movie is rated R for violenc .

:action movie.6 Join us Friday Jan. 13, S ¢
'ment Community) same refreshments (popcorn and lemonade).

Quaker Spice!
The Peace Education Subcommittee of Northwest Yearly Meeting’s Board of Christian Education has announced the
themeof0 SPI CE: t he F rfor Reanedianth, Jariasy 201 2.nOor Reace vethdJustice Committee is
helping us participate. Each Sunday during the month one of five members of our Peace with Justice Committee will
share briefly on the topic for that week as we enter our time of un-programmed worship.

Week One the topic is Simplicity
Week Two the topic is Peace
Week Three the topic is Integrity
Week Four the topic is Community
Week Five the topic is Equality.

Some of us appreciated using the Daily Reader in prior years. It has been reproduced and
/ made available for this year. The goal is that Friends will learn more about our history and
\\ j traditions in order to discover ways to practice a Quaker understanding of Gospel in our twenty-

=) first century context.
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January Newsletter Monthly Meeting Report
An abbreviated review of the Meeting for Business held December 18, 2011.

It was recommended that the 2012 budget be returned to the committees for reconsideration and that a
pared down budget be presented to Monthly Meeting in January because, according to our Treasurer, ex-
penses for 2011 have exceeded income.

Stewardship and Trustees report: The office has a new printer our phone service has been switched to Com-
cast. New electrical outlets near the pulpit will remove the current safety hazard. Energy efficient exit lights
will be installed. Bathroom remodeling will wait till next March for further consideration.

It was recommended and approved that Meeting emergencies will take precedence if a scheduling conflict
arises.

Peace with Justice reported that a Legislative Conference will occur on January 21 at the Episcopal cathedral
from 8:45 am to 3 pm. Julia Stronks from Whitworth University will speak on “The Global Economy and Our
Economy”.

Since January has been designated Peace Month by the Yearly Meeting, Peace With Justice Committee
members will do short presentations at each of the five meetings for worship that month. The theme has the
acronym SPICE, representing the five Quaker Testimonies of Simplicity, Peace, Integrity, Community, and
Equality.

The Education Committee recommended that the restricted funds raised to support Jeannette's projects for
children and youth be “earmarked” for the Education Committee to use for special children/youth programs.

Camila's Wednesday night group is being well-attended (4-7 youth). She has started a “Saturday brunch
group” to serve girls who wish to engage in Bible study, spiritual growth and development, and opportunities
for service and leadership. Meeting members are invited to participate in donating small mail-able items that
will make up care packages for our away-from-home folks. A class has been launched during the Sunday
morning Education Hour which focuses on the music of the church.

The pastor report included that Kim Smith has been offered the Office Clerk position, May Hill passed away,
flowers were sent to the memorial service for Becky Williams' father, the funeral for Mike Roger's daughter
Michelle was held in our meeting-house with 200 in attendance. Nick thanked all who helped prepare and
serve a meal to the family. Joyce Nelson's son will be married in our meeting house on December 23. A radio
play of Dicken's Christmas Carol will be presented at 6 pm on Christmas Eve. Meeting for worship will follow
the “third Sunday” combined worship schedule for both Christmas and New

Year's Day. He also reported that he is considering whether our Meeting might be

called to give leadership in providing a spiritual basis for activism.

Bob Wiese closed the meeting with prayer.




A Non-Quaker Leading a Quaker Organization
By Dennis Russell who retires January 6 from serving
Friendsview Retirement Community as its Executive Director.

When | say that the last eight years have been the most stretching period in my professiong| life, |

usually receive a puzzled look or a question about how that is possible. Being in the later stages o
leadership journey, it is a reasonable assumption that knowledge, experience, past successes@mnd
management tools developed over the past 25
The dilemma | experienced in a Quakponsored ministry was that the model of governance and de
making challenged my definition of success and early in my tenure some of those samerweatanage
ment tools were exposed as ineffective when immersed in Quaker process and culture. As we pre
serve the next generation of residents and staff, these approaches position Quaker organizations
to the desire for active participation that we anticipate today and into the future.

Let me start by saying that Quakers donot
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imbedded in the culture and DNA of most Quaker organizations does make it more organic. My métrics for

determining success were adjusted to include significance, community building and longer term hqg
A Anothing about me without med philosophy 4§
those impacted required additional steps, and more patience than | possess. The consensus modg
sion making, valuing the minority opinion, holding opinions lightly and trusting the collective wisdor
the group required some new tools in my tool belt and | needed to ditch sorveoweknd comfortable
skills developed over a long time. Let me provide some examples.

member as a full member of the community, acknowledging the light of Christ in each person requ
significant level of participation in the decisions that impact their lives. Being comfortable asking p
submit to authority and all ow those in | ead§¢g
community was in many cases in

Nothing About Me Without Me i Defining community to include each resident, staff member and bjzard

opposition to allowing others to share their gifts and the promotion ofds&l€ted lives. | was not used fo

a culture that required each initiative or recommendation presented for consideration by the board
tors to include feedback from those i mpact ed(
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up of residents, individual resident neighborhoods, employee advisory council or specific departments all

had input into the various decisions that even remotely affected them.
AfAn exclusive focus on external results rul g
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Valuing the Minority Opinion T The willingness to delay action or decision until there is agreement
Afcoll ecti ve | udmmanngpgrocesa Being comfartabieiwithalisparate views, tens
and a willingness to move forward with a few board members dissenting was a common experiend
before atriving at Friendsview Retirement Community. | usually knew the outcome in advance reg
action items identified on the board agenda. | had also developed a practice of meeting with a nu
influential board members prior to the meeting when dealing with difficult or controversial decisions
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discuss (influence) the desired outcome. The art of convincing, articulate speech, while champion(ijlng a mo-

tion is much different than seeking united action after all perspectives and opinions are considere
The goals of consensus or clear hearts that lead to an eventual decision are usually preced

guestions such as;

] Are there those who do not feel clear about the decision?

[] Is there more information needed?

] Are there clarifications required?

'] Do you need more time to pray and reflect on the issue before us?

ed by




Continued...
On many occasions decisions are delayed to allow more time, provide new information or sgcure
additional feeeback from those impacted by the decision. | initially viewed this extended process ag{ inef-
fective and not very nimble. What | found over the last eight years is that we are actually trading tifpe. The
process and time required on the frentd getting to the decision, makes the implementation much
smoother. The effort required to solicit various ideas and opinions creates a significant amoun of fuy
(or at least understanding). | spend less time with people trying to poison the well and find many pgople
carrying water for whatever we are attempting to accomplish together. Holding my opinions lightly gind
trusting the collective wisdom has proven to be much more effective than my historic approaches.
NnGetting others excited about f ut u-Pomntppesestaionbof! i t
better public speaking skills and ités certaginl
intimacy. |1 tos about familiarity. dJdedtoenlistootheysunt| e m
a common vision rguires understanding constituents at a much deeper level than we normally findfcom-
fortabl e. 't requires expBamyiPesneci ng | i fe as ¢tjlhey

Problem Solvingi | used to think | was very good at problem solving. Identifying the issue, getting[the
needed parties together to understand both sides, assemble required facts, prioritize and select thg best sc
tion, implement the solution and evaluate the results. Simple, effective and proven strategies until |fwas
asked to add a new condition into the fAeval gat e
seemed to unwind my definition of success when it came to problem solving. Did the outcome bui%ﬁi com-

munity? Honesty, when applying that standard, | realized in many cases | was eliminating the probjlem or
more accurately getting rid of the cause that created the problem using positional authority. Definirfjg suc-
cess to include community building changes the process used to actually resolve the conflict in a Way that
is understandable and fair to all concerme our goal should be that |when
person has processed the problem, selected a solution, developed a game plan, and taken ownerghip of it.
Hi s or her relationship with you wiohnlC. Maonell beg a

Leaderless Organizationg My initial view of Quaker governance and organizational structure was 4
group of wellintentioned people with a resistance to the concept of leadership. The role of the clerlff (chair
in most organizations) by definition serves as a primary organizer for meetings and presides overﬁife busi-

ness agenda and discernment process. A commitment to flat organizational structure, avoidance df hierar-
chy and desire to make decisions in the collective had me wondering why we need leadership or njanage-
ment for that matter. It appeared from the outside that we needed patient individuals skilled at listefing
with a willingness to sit through countless meetings managing a slow and iterative process that wapld
eventually lead to decisions that evernye would support. The gifts needed to identify a problem or isgue,
manage meetings, encourage participation, craft suggestions and ideas into an agreed upon solutipn were
much different than my contemporary Western view of an effective leader.
| have come to appreciate that a culture open to influence, open to change, and one which g¢ncour-
ages contrary opinions, creates fAleaderfull @ or
vides an opportunity to change and doesnodot 4gtte
actually allows nottraditional leaders to step forward and causes us to rein in our owmpeltance. It
takes grace, humility and a significant amount of spiritual maturity to admit that we depend on othgfs as
much as they depend upon us.
AOrgani zati ons, |-poke¢hem, bre always o ja state ofblkecomirgg.oCovenants bifpd
people together and enable them to meet their corporate needs by meeting the needs of one anotljer. Leac
ers owe people space, Space in the sense of freedom. We need to give each other the space to gfow, to b
ourselves, to exercise our diversity. We need to give each other space so that we may both give ajpd recei\
such beautiful things as ideas, MapRupreeess, difjgni

Reprinted frontriends Services for the Agiigecember 2011 Newsletter.




Render unto Caesar

Reclaiming our Prophetic \Voice
2012 Eastern Washington

Legislative Conference

Saturday, Jan. 21, 2012

8:45 a.m. to 3 p.m.

Episcopal Cathedral of St. John
127 E. 12th Ave: Spokane
Keynote

60The Gl obal Economy
Julia K. Stronks, JD, PhD

Edward B. Lindaman Chair and professor of political science, Whitworth University

Panel on Economic Justice Statements of Churches

The Rev. Dale CockrumUnited Methodist District Superintendent
The Rev. Pat HartinEcumenical Officer of the Catholic Diocese of Spokane
The Rev. Jimmy Pierce, president of the Spokane Ministers Fellowship
The Rt. Rev. James Waggoner, Jr., Bishop of the Episcopal Diocese of Spokane

Workshops Sessions
State Budget Issues
Advocating Congregations
Environmental Stewardship,
Interaction with Keynoter and Panelists on Faith and the Economy

For information, contact
Malcolm Haworth- The Fig Tree (509) 5354112
The Rev. Paul BenzFaith Action Network (206) 629790
TO RSVP

Send suggested donation of $28cholarships available)
To The Fig Tree A 1323 S. Perry St.

Nick Block is involved with planning the
Opening and closing worship experiences
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Holding in the Light. . .

*

*

*

Pat Foster and his upcoming surgery
Amber and her family
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Becky Williamséo and her mot her and father and

Those of our Meetingds f ami
Those in our care who are traveling

Betty Bendixen as she is cared for by her family.

Dwai ne and Mar g a rirlaw,andFamilya s 6
Families and Country during hard economic times
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